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Do this on your own, before reading anyone else’s written feedback. First walk your deck in
order, starting at the title slide, and for each slide write how you could have done it better. Then
reconstruct the questions and comments you got. Doing this yourself is what turns one talk into a
better next talk.

For every slide, run these five checks:

• Was every symbol on this slide defined before I used it? (Watch y, the weight function, any new
notation.)

• Did I say it out loud correctly, or did I misread a subscript or an accent? (Wx is not “w sub x”;
Prüfer needs the umlaut.)

• Was the statement precise? (Quantifiers, hypotheses, “exactly n” versus “at most n,” index
ranges, R as a set versus “real.”)

• Did I spend the right amount of time here, or rush or drag?

• What would I cut, add, or reorder?

Part 1. Slide by slide

Go in order from the title slide. Note the slide topic and how it could be better. (Add rows if your
deck runs longer; leave blanks if it is shorter.)

Slide 0.

Slide 1.

Slide 2.

Slide 3.
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Slide 4.

Slide 5.

Slide 6.

Slide 7.

Slide 8.

Slide 9.

Slide 10.

Slide 11.

Slide 12.

Slide 13.

Slide 14.
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Slide 15.

Slide 16.

Slide 17.

Slide 18.

Slide 19.

Slide 20.

Part 2. Every question you got

List every question you were asked, during the talk and after. Star the ones you could not fully
answer, and write the better answer you would give now.

3



Part 3. Every comment or suggestion you got

List all the comments and suggestions, about the mathematics and about the delivery. Write them
down even if you disagree with them.

Part 4. What came up more than once

Which points did two or more people raise, or did you notice on more than one slide above? Those
are your priorities.

Part 5. Your revision plan

Turn the priorities into specific changes. Each item should name the slide or moment and the exact
fix.

□

□
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□

□

□

Part 6. What worked, and open questions for your advisors

What are you proud of and want to keep? What is still unresolved that you want help with?
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